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consultant and basically we put him off last
year and couldn't put him off another year.
They -- they requested this in our budget last
year and we just felt like we'd get it started

with a consultant.

COUNCILMEMBER ANDERSON: Well, the Council has

requested it through the community plans that
were adopted and for the South Maui region and
the Hana region, and I think it's just as
important to have it done there as it is in
Molokai. Also, the Maui -- the cultural
resource management plan for Mauil is way overdue
for being updated and, you know, we're spending
over hundreds of thousands of dollars to plan
the next phase of Mauil's growth, yet plans that
are supposed to be done to protect Maui in the
growth process are Jjust being ignored.

Aand so I would like to see, you know,
if -- if you don't have the personnel to do 1t,
why can't -- why can't there be funding for a
consultant to bring these plans up to date so
when that you do the General Plan, you've got
this foundation to work with?

FOLEY: Mr. Chairman, we are doing it as part of
the General Plan. We have consultants working
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on cultural site identification as part of the
Maui Island Plan. These are much more specifié
in various regions, so we haven't ignored it at
all. We do have consultants working on cultural
resource work as part of the Maui Island Plan,
and as soon as we hire a cultural resources
planner, we'll be able to do a more complete job
in this area, but we've -- we've suffered along
with the State Historic Preservation District
with an inability to hire people with
backgrounds in either history or archaeology,
but hopefully we'll be able to solve that
problem soon.

COUNCILMEMBER ANDERSON: So it is going to be a
component of the General Plan?

MR. FOLEY: Yes. Yes.

COUNCILMEMBER ANDERSON: That's good to hear.

One other guestion, Mr. Chair. On the
Development Mitigation Fee Study, 13-7, 150,000,
could you please explain that?

MR. SUMMERS: Thank you, Mr. Chairman, Members of the
Committee. This project is basically an attempt
to implement existing community plan policy that
relates to the development of impact fee
legislation and concurrency requirements for the
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County. And at this time, the County is really
under a -- suffering a severe opportunity cost
in terms of lost revenue for a number of
projects because we don't have a transparent
easy-to-understand impact fee ordinance that
would cover a range of different public
services.

So this particular study would entail
the development of an ordinance that would
provide a clear, easy-to-understand methodology
and specific dollar amounts for new projects
+hat come to the County. It's one of the
recommendations from the Zucker Report in terms
of developer willingness to pay for improved
services, so this would be an opportunity for
the County to capture some additional revenues,
for the County to implement community plan

policy, and improve the transparency of the

development process. It's long overdue. You'll

see these ordinances 1in many other communities
across the nations, but unfortunately we have

lagged behind in this area.

COUNCILMEMBER ANDERSON: That's good news,

Mr. Summers. Thank you for that. Do you have
any anticipated time when this is going to be
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done?
MR. SUMMERS: Well, if this project is funded, 1it's
probably an 18-month project.
COUNCILMEMBER ANDERSON: Okay. Thank you very much.
Thank you, Chair.
CHAIR KANE: Okay. Any further questions?
Ms. Tavares?
COUNCILMEMBER TAVARES: Thank you.
on the 13-9 in the equipment category,
there is a line, 7044 for broadcast equipment of
65,600 for the Planning Commission Room. And I
thought I read in the report from the consultant
that the meeting room is much toO small to
accommodate those meetings and encourages the
department to find another space -- like that's
so easy to do here. But could someone kind of
go through what that appropriation is actually
for? I mean I suspect it's for Akaku equipment
to be permanently mounted in the Planning
Department Room and changing the PA system and
those kinds of things.
CHAIR KANE: Somebody prepared to respond at this
time?
MR. FOLEY: This request actually came from
Mr. Carroll. It's for equipment in the room
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that is used by the Maui Planning Commission,
and it is for -- to improve the equipment that's
in there now.

We have looked at the possibility of
having our meetings in other locétions, and
we —-- we haven't been successful. We've tried
to create a -- we studied having a space in One
Main Plaza but we had some handicap access
issues and parking issues because we often have
50 to 100 people attend the meetings and they'd
all have to pay for parking, which would be very
unpopular, and we have actually very good
parking where we are now. SO we decided, at
least temporarily, not to move.

We were looking at that alternative
because we were going to cut it up into offices,
put we haven't found another location, and
Mr. -- maybe Mr. Carroll can expand on what
equipment would be proposed for the meeting

room.

CHATIR KANE: Mr. Carroll, are you prepared to provide

some comment on this request?

COUNCILMEMBER CARROLL: I can perhaps shed a little

light on it. This was a request -— one time
before the Council did set aside funds, Dbut they
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were never allocated and the cameras weren't put
in. The purpose of it, of course, was to make
it better for the public to have better access
and better viewing of the meetings that were in
there, and it was hopeful that not only the
Planning Department but all the departments
would use that room.

For the equipment, a very small area is
necessary and it was hopeful that if you go
inside to the right, there's a small storage
area, and it was hopeful that that would be
enough without taking away from the existing
floor space to allow the installation and
operation. And they have been working -- Akaku
did come down and do a survey of it, and as far
as I know, that's where we are at right now.
It's mainly a matter of funding though, to do

the installation.

CHAIR KANE: Thank you, Mr. Carroll.

Mr. Foley -- and I'll get right back to
you, Ms. Tavares, I know you have the floor, but
just to provide clarity. Mr. Foley, how many
times a month does the Planning Commission
meet -- the Maui Planning Commission, is it a
once a month, possibly twice a month?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. FOLEY: The Commission meets twice a month in

| that room, and then they also have special
meetings out in the community, but the room 1is
also used by the Board of Variance and Appeals,
the Urban Design Review Board, the Burial
Council, Cultural Resources Commission. It's
used -- plus, we use it for large department
meetings. We have all staff meeting once a
month, which I think is tomorrow morning, and we
use it for large meetings. We use it for Pali
to Puamana meetings with our Technical Advisory
Committee. I think I recall that it's -- it
averages one meeting a day.

CHAIR KANE: Okay. Thank you.

Ms. Tavares?

COUNCILMEMBER TAVARES: You stole my question,
Mr. Chair.

CHAIR KANE: I'm sorry. I just...

COUNCILMEMBER TAVARES: Another guestion related to
that, because -- that 1is an historic building,
isn't it? So you cannot do alterations to the
exterior of the building at all?

MR. FOLEY: No. We actually hired an architect last
year and asked -- had plans prepared to expand
our building, and we gave Very specific
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instructions not to modify the front and —-- OY
the side, and to, you know, provide handicap
access and provide additional square footage
pack towards the parking lot and maybe even over
the parking lot, and we were unable to get any
support for the plans from State Historic
Preservation.

COUNCILMEMBER TAVARES: I see.

MR. FOLEY: So we abandoned the project.

COUNCILMEMBER TAVARES: How critical is this need to
change the public address systems or the sound
system and the television capabilities for that
room? I mean I see those on TV.

MR. FOLEY: Yeah. I don't know if critical is the
right word, but right now they -- Akaku spends a
lot of time before and after the meeting
dragging all their equipment in there from this
puilding. And I know it takes them a lot of
time, and it's pretty difficult physically, but
T don't know what the condition of the equipment
is in terms of whether it's time for it to be
replaced.

COUNCILMEMBER TAVARES: Okay.

MR. BOTEILHO: And if I could add, Mr. Chair, the
sound system, yeah, we're going to look at
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upgrading it this year from extra funds that we
have. It's one of those cases that, you know,
there's something that the division head wants
and I tell him, "Wait. See if we have extra
money, " so I'll yield to Mr. Yoshida.

MR. YOSHIDA: Yes. Mr. Chair, Council member
Tavares, the system is 16 years old since the
department moved into the building, and recently
it has been giving us problems at various boards
and commission meetings.

COUNCILMEMBER TAVARES: Okay. Thank you.

Thank you, Mr. Chair.

CHAIR KANE: Thank you.

Further guestions in the equipment
details, Members?
Mr. Hokama followed by Mr. Pontanilla.

VICE~-CHAIR HOKAMA: Chairman, maybe staff can help
us. The video equipment is owned by the County
like this equipment in this chamber 1is owned by
the Council, the legislative branch?

CHAIR KANE: Mr. Taguchi, are you prepared to
respond?

MR. TAGUCHI: Chair Kane, my understanding is that
there is an agreement, and I'm not clear as to
exactly how the ownership was. The person that
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is in charge of 1it, we can probably get a report
from him.
CHAIR KANE: Okay. 5O we'll get that response from
our staff in Office of Council Services.
VICE-CHAIR HOKAMA: Chairman, I can appreciate the
request for the sound site that the department
is making and we deal with our sound problems,
and it's a lot younger than 16 years old, so 1
can appreciate the department's comment.

But regarding the video, I would suggest
maybe, gentlemen, you need to look at the
contract that the administration has signed with
Akaku to see the responsibility regarding the
video equipment. That may be already
predetermined by that agreement, so I would ask
if you would please check that contract that you
currently have and get back to us whether or not
this is still a reasonable request for us to
consider. And so I would appreciate that,

Mr. Chairman.

CHAIR KANE: Thank you.

VICE-CHAIR HOKAMA: And then one last guestion
that -- since one of the Members brought up the
Deputy gave comment regarding that consideration
from Molokai, that overlay district
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consideration, if Malama Pono is the group that
is going to be utilizing this, why wouldn't you
ask us to consider a planning grant instead of
the way it's proposed this way, Mr. Director --
Deputy?

MR. BOTEILHO: We could have gone that way, but I
guess the way -- we chose consultant because we
like to also integrate and they -- and Malama
Pono also wants this. We want to start
integrating that overlay district into the
General Plan, into the Molokai Community Plan
also, so it would be for department use --
County use also.

VICE-CHAIR HOKAMA: Thank you for that comment. I
just was curious why you chose this specific
option, Deputy. Thank you for that response.

Thank you.

CHAIR KANE: Thank you.

Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you, Chair.

In regards to the $14,000 lease
equipment, what kind of equipment are we hoping
to lease?

CHAIR KANE: Deputy?

MR. BOTEILHO: Yeah, that is for our —-— basically our
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Xerox machines. That's a flat rate -- I mean
flat funding request.

COUNCILMEMBER PONTANILLA: Thank you.

CHATIR KANE: Any additional guestions in equipment,
Members, your Schedule C on the General Fund,
Planning? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Well, this is not in
regards to any equipment, but I understand
there's a $17,000 request for a fee -- no, for
Long Range.

MR. SUMMERS: Thank you, Mr. Chair. Those are our
Ezri GIS maintenance fees.

COUNCILMEMBER PONTANILLA: Thank you.

CHATR KANE: Okay. Members, FYI in response to
Mr. Hokama's question, the County owns all the
equipment on the first floor and in this
chamber. As far as equipment in the Planning
Conference Room, we don't have that information
at hand.

VICE-CHATIR HOKAMA: Okay. Thank you very much,

Mr. Chairman, and your staff for getting such a
quick response. I appreciate that.

MR. FOLEY: Mr. Chairman?

CHAIR KANE: Mr. Foley.

MR. FOLEY: I believe the eqguipment on the first
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floor is the eguipment that they drag over to

our building for those meetings, because I've

seen them taking it out of the first floor and

taking it across the parking lot into that

meeting room, so I think we're talking about the

same equipment.
CHAIR KANE: Thank you.

Additional questions in Schedule C,
Members?

Finally, the grant revenue page on
13-10. Any questions in this area on grant
revenue?

Hearing none, Members, if you do have
any additional gquestions regarding operations to
the Planning Department, we ask that you pose
them in writing.

Mr. Hokama?

VICE-CHAIR HOKAMA: Chairman, just one gquick one on
the grant program side.

CHAIR KANE: Please. Go ahead.

VICE-CHAIR HOKAMA: Thank you.

Does CZM not allow you to request for
premium time, since on page 13-11 for your
Coastal Zone Management Program area, you zeroed
out for this current year and for next year
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premium time, and so I just want to be up front
and state my guestion now.
Thank you, Chairman.

CHAIR KANE: Deputy, are you prepared or we'll have
Mr. Yoshida respond?

MR. YOSHIDA: Mr. Chair, Council Chair Hokama, I
guess the instruction that we got from the
Office of Planning as they deal with the NOAA is
that the grant allocation will be relatively
flat because of the damage caused by Hurricane
Katrina and a lot of the federal moneys going to
Hurricane Katrina and other hurricanes that have
occurred in the southeast part of the United
States for the repair of those areas, sO
basically we're asked to maintain relatively
flat grant requests.

CHAIR KANE: Okay.

VICE-CHAIR HOKAMA: bkay. Thank you very much for
your response.

Thank you, Chairman.

CHAIR KANE: Okay. Members, agailn, any additional
questions, have them posed in writing. We'll
make sure that staff gets it to the department
for timely response.

Members, we are about a half a day
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behind, so we will start up tomorrow around...
COUNCILMEMBER TAVARES: Back tomorrow.

CHATIR KANE: We did have the Clerk's Office,
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Corporation Counsel and Office of Council
Services scheduled for this afternoon and then
we were going to start on Police tomorrow;
however, with the adjustment, the intent,
Members, for tomorrow morning, is to start

with -- at this point we're going to try and
bring in Corporation Counsel first. We're going
to attempt to also bring in Prosecuting
Attorney, the Clerk's Office as well as Office
of Council Services in the morning, so we're
going to try to get the smaller -- some of the
smaller departments' operations tomorrow
morning, so that's the intent. And then we hope
to start with Police, at least, tomorrow
afternoon for operations, so just so you focus
are aware of where we're going.

Any announcements? And before I ask you
for that, Mr. Foley, as well as from your
division chiefs and your Deputy Chief, thank you
for your presence this afternoon, we appreciate
it and thanks for your patience today. We know
we held you up quite a bit this morning so thank
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you for that, we appreciate 1t.
Members, any final announcements before
we adjourn?

Yeah, I hear you, Ms. Tavares.

COUNCILMEMBER TAVARES: It's tough in the afternoon

for those departments.

CHAIR KANE: We're trying to work with the folks that

were prepared and had made their other
schedules, and so in light of that, we're just
trying to take everybody and just take them a
half day back and so that they can make some
adjustments, but I appreciate your comment and
I'11 -- we'll make sure that we do the best we
can to accommodate your schedules as well as the
departments who have been anticipating their
opportunity to discuss their operations.

Members, tonight our Council Chair will
be presiding over the public hearing on the
Fiscal Year '07 budget. It will start 7:30 --
excuse me, 6:30 this evening here in this
chamber. I will ask if you can, please do some
level of tidy up on your desks, please, and that
we will go until everybody's done as far as

testifying.
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COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA and
DM)

ACTION: DEFER pending further discussion.
CHAIR KANE: With that, Members, thank you very much,

6:30 this evening, this meeting for April 12th

is adjourned. (Gavel.)

ADJOURN: 3:31 p.m.
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